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Print Production Planning

Who should attend?

This one day introductory course provides the necessary foundation skills for anyone having
responsibility for print production planning. It may also prove invaluable to the account
executive wishing to maximise his/her efforts. In meeting the ever increasing, need to satisfy
client demand whilst keeping costs to a minimum.

What will they gain?

The course uses real-life situations to explain how production planning, skills can be mastered.
Though non- previous experience is assumed, a reasonable basic knowledge of the printing
processes though not essential, would help put some of the case study material into context.

The delegate will gain a first class foundation in production planning skills, and should quickly
be able to put those skills into practice within their company situation

How to find out more

To arrange to speak to one of our specialists please e-mail ryan.oneal@bpif.org.uk or call on 020
7915 8322
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Can we help you further?

bpif business g

The BPIF and ViP offer a wide range of customised support services, programmes and courses for printers, designed and
delivered by print industry specialists. If you would like to know more about any of these, please tick those you are
interested in and fax this to Gil Reid-Robbins, Head of BPIF Business on

020 7405 7784 or call on 020 7915 8345 or email gil.reid-robbins@bpif.org.uk.

BESPOKE SUPPORT FROM BPIF BUSINESS

Health, safety and environment
[[JHealth & Safety Healthcheck
[[JHealth & Safety Management Schemes
Gap Analyses & Improvement Programmes for
[J1SO 14001 (Environment)
[CJOHSAS 18001 (Health & Safety)
[CJFSC Chain of Custody
[JEnvironmental Healthcheck
[Cintegrated Management Systems Support
[JRisk Assessments
[CINoise Surveys
[(JOccupational Health Management Schemes
[Jinterim Management
[(JBusiness Continuity Planning
Technical

[Technology Healthcheck

[IDesign and Print Unit Reviews for In-plants
[workflow and Pre-press Reviews

[CDigital Equipment Support

[CJPress and Post-press Investment Support
[[IManagement Information Systems Support
[11SO 12647: Colour Management

[11SO 7799: Security

[CIDispute Resolution and Expert Witnesses

Business development
Standards Gap Analyses & Improvement
Programmes for:

[11S0 9001 (Quality)

[JPAS 75 (Customer Service)
[CJCost Rates Reviews
[JFinancial Management
[(JBusiness Planning
[(Jsales Development
[(IMarket Research and Development
[(IMarketing Planning and Implementation
[Cinterim Management and Mentoring
[IFactory Layout and Planning
[JSupply Chain Management
[JPurchasing Management

PROCESS IMPROVEMENT FROM VIP
[Jsnapshot (diagnostic)

[CKickstart (up to 50 employees)
[OMasterclass

[[JOffice and Pre-press Change Cycle
[(JTeam Leader Training with BPIF Training
[IMaterials Waste Reduction

Your name

SHORT COURSES FROM BPIF BUSINESS

Courses can be open or delivered in-house:

For a complete list of all the courses we offer visit:
www.britishprint.com/shortcourses

Health, safety and environment

[[JHealth & Safety for Managers and Supervisors
[JEnvironmental Briefing for Managers
[IManual Handling

[JIOSH Managing Safely

[CJCoSHH Assessment

[CJFire Warden Training

[JOccupational Health Awareness

Technical

[introduction to Print Processes
[Jintroduction to Print Technology (3 Days)
[JPrint Production Planning
[Jintroduction to Print Estimating

Business development

[(Getting the Sale

[JAdvanced Sales Management Skills
[Digital Sales Solutions

[Jsales and Marketing

[JCustomer Service

[JThe Supervisor Role

HR SUPPORT FROM BPIF

[JHR Healthchecks

[CJHR Policy and Documentation
[JHR Management Schemes
[(JOrganisational Restructuring
[CJHR Workshops and Coaching

WORK-BASED TRAINING FROM BPIF TRAINING
Nvas

[CJApprenticeships

[JProfessional Certificate in Print Management
[OTechnical Certificate

BUYING AND SELLING FROM BPIF MCINNES CORPORATE
[CJAcquisitions and Mergers

[JGrooming for Sale

[JBusiness Valuations

LEGAL SERVICES FROM BPIF LEGAL
[OIMediation

Job title

Company Name

Address

Telephone

E-mail
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