FACTS & BENEFITS

Big savings for Small Companies

MODULAR IMPROVEMENT PROGRAMME

By using simple best practice techniques even smaller companies can dramatically increase their
operational effectiveness and make more profit.

Vision in Print engineers will work with you and your feam to help realise greater efficiencies in processes,
systems and practices that will have a lasting positive impact on the morale of your team and the
success of your business.

Key benefits

Real cost savings realised quickly

Specifically designed for printers with less than 25 staff

Initial diagnostic defines which topic areas to focus on

Increased operational effectiveness in areas that matter to you

Modular structure minimises impact on your cash flow and resources
Employees learn problem solving techniques that increase their effectiveness
Profits boosted

How does it work?

Working with employees from key areas of your business, ViP engineers will:

Identify the biggest issues in cost, quality, delivery and flexibility

Establish simple techniques to identify, define and solve problems and to track benefits
Resolve current and future issues using effective tools, including team working
Standardise processes to lock improvements in place

Communicate the benefit of improvements on profitability and job security to everyone

Each five-day programme follows a one-day snapshot and is customised to meet your specific needs.
The whole programme takes place over a three-month period and is modular to allow greater flexibility
for smaller companies and will focus on critfical areas for your business. Between each session, team
members will implement actions to measure, frial and standardise solutions. Every session includes
feedback fo managers and rough-cut calculations of benefits.

Topics to Tackle

The topics covered are chosen to meet your particular issues, prioritizing where you can gain
greatest impact and can include:

Materials waste reduction Production planning Quality
Machine Efficiency Layout improvement Key Performance Measures

Vision in Print has delivered over £6.5 million of identified savings for UK printers
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About Vision in Print

Vision in Print, the Print Industry Forum, is a not for profit organisation with an independent
board and the support of the DTl Its role is to deliver improved productivity and
competitiveness through two main activities: In-company process improvement programmes
with Vision in Print engineers and 'Best Practice' studies to promote improved performance.
Vision in Print partners with all the major print tfrade bodies (including BPIF, ProSkills Print and
Amicus GPMS) to ensure maximum impact in raising the competitiveness of the whole UK
Printing Industry.

Current Products
Please indicate below which products may be of particular interest

Premier Snapshot -1 or 2 day diagnostic programme

Modular Improvement Programme: Big Savings for Small Companies - 5 day Modular
Kickstart — 5 day improvement programmes for companies under 50 staff
Masterclass Lite — 12 day improvment programme for companies of 50 to 100 staff
Masterclass — 17 day improvement programme for companies over 100 staff

Office and Pre-Press Change Cycle - 6 day improvement programme

Booster — 6 day follow-on improvement programme

5 C Roll out - 5+ day programme for workplace organisation

Materials Waste Reduction - 5 day programme for minimising materials waste

Lean Focussed Maintenance - 8 day asset care programme
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Team Leader Training — 8 day HR and productivity programme with BPIF Training

For more information please call Jennie Davis on 020 7915 8379 or fax to 020 7915 8395

Or, please indicate above which products may be of particular intferest and a ViP Engineer will contact you

Name: Telephone:
Company Name: Fax:
Business Address: Email:

Industry Sector:

Post code: Number of Employees

Vision in Print, 29-35 Farringdon Road, London EC1M 3JF, T: 020 7915 8379, F: 020 7915 8395
E: admin@yvisioninprint.co.uk, W: www.visioninprint.co.uk



