FACTS & BENEFITS

Material Waste Reduction

HELP THE ENVIRONMENT AND YOUR BOTTOM LINE PROFIT BY MINIMISING MATERIALS WASTE

Fight back on materials price increases

With recently announced materials price increases in mind, there has never been a better time
to embark on a rapid Materials Waste Reduction programme. Let Vision in Print show you how
to save up to 5% of your materials spend.

How does Materials Waste Reduction programme work?

e |dentifies the biggest and most easily remedied causes of materials waste

e Infroduces simple measures to identify and track waste reduction

e Teaches your employees how to problem solve using their knowledge and experience
e Standardises processes to lock improvements in place

¢ Communicates the impact of waste on profit and job security to all employees

Key benefits

e Tangible cost reductions and profits boost — saving up to 5% of materials spend
e Low implementation costs and quick results

e Improved environmental credentials

e Increased employee awareness and ownership

e Employees coached to use best practice problem solving fechniques

Vision in Print engineers will coach a team of your employees, including staff from your
purchasing, estimating, pre-press, press and finishing areas through a print specific programme
using simple proven techniques.

The five-day programme comprises of three sessions about a month apart. Between each
session, team members willimplement actions to measure, trial and standardise solufions. Every
session includes feedback to managers and a communication plan for other employees.

Vision in Print has delivered over £6.5 million of identified savings for UK printers
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About Vision in Print

Vision in Print, the Print Industry Forum, is a not for profit organisation with an independent
board and the support of the DTl Its role is to deliver improved productivity and
competitiveness through two main activities: In-company process improvement programmes
with Vision in Print engineers and 'Best Practice' studies to promote improved performance.
Vision in Print partners with all the major print tfrade bodies (including BPIF, ProSkills Print and
Amicus GPMS) to ensure maximum impact in raising the competitiveness of the whole UK
Printing Industry.

Current Products
Please indicate below which products may be of particular interest

Premier Snapshot -1 or 2 day diagnostic programme

Modular Improvement Programme: Big Savings for Small Companies - 5 day Modular
Kickstart — 5 day improvement programmes for companies under 50 staff
Masterclass Lite — 12 day improvment programme for companies of 50 to 100 staff
Masterclass — 17 day improvement programme for companies over 100 staff

Office and Pre-Press Change Cycle - 6 day improvement programme

Booster — 6 day follow-on improvement programme

5 C Roll out — 5+ day programme for workplace organisation

Materials Waste Reduction — 5 day programme for minimising materials waste

Lean Focussed Maintenance - 8 day asset care programme
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Team Leader Training — 8 day HR and productivity programme with BPIF Training

For more information please call 020 7915 8379 or fax to 020 7915 8395

Or, please indicate above which products may be of particular interest and a ViP Engineer will contact you

Name: Telephone:
Company Name: Fax:
Business Address: Email:

Industry Sector:

Post code: Number of Employees

Vision in Print, 29-35 Farringdon Road, London EC1M 3JF, T: 020 7915 8379, F: 020 7915 8395
E: admin@yvisioninprint.co.uk, W: www.visioninprint.co.uk



